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Partnership Support Center

MISSION

We are committed to promoting

various partnerships in
communities and creating a
soclety where all individuals are
valued and cherished.




Connecting NPOs with
Businesses and Governments

/ Desire to create \

a community where

Need to NPO everyone |ives to
sustain. .*° *.his/her fullest.

tWish to ease
s public services.

Governméﬁ%f::)

et Desire to create
Need to contribute community sense.

as a member of
society.

Want to connect
with local
communities.

Business




PSC Project 1

“Partnership Award” (launched in June 2002)

Evaluate with business-nonprofit collaborations. Reward
model collaborations.

Corporate Citizen Forum
Businesses meet periodically to talk about their community
achievements as well as difficulties they are facing.

Nonprofit Idea Exchange Forum
Local nonprofits gather to share and exchange their ideas.

Partnership Course

Businesses and NPOs learn essential knowledge and skills
needed to work with each other.




Continued...

5. Training
Cross-sector collaboration, Social responsibility, Leadership
6. Research / Study
NPO activities, Business involvement in communities
7. Advise to governments
Advise and make suggestions to the governments.
8. Periodicals / Publication

Edit “PSC Report” every 2 months, Publish other business-
nonprofit partnership books/materials.

9. Others
Projects for governments, businesses, and foundations.



Mitsui/Sumitomo NPO Café

Learn management
skills and become
financially independent.

Want to create a
workplace for the

disabled Want to
support nonprofit - -

Clear Goal
Shared goal

Want to provide
reasonable meals
for employees.
Want to enhance

collaboration

Create the disable
friendly work




PSC

NPO Café

(Mitsui-Sumoito Marine Insurance Co., Nagoya Building)




Partnership Grand Award

“Wheelchair Delivery — Love Delivering Network” Project

On Saturday, June 15
at Chikusa, Nagoya

Final Presentation &
Award Ceremony

The winning project, “Love
Delivering Network,” is a
collaboration between
Sapporo Tsuun, alocal freight
company in northern Japan,
and Tondeke Kurumaisu
(Airborne Wheelchair), a
nonprofit organization that
delivers used wheelchairs to
developing countries in South
Asia. They received ¥ 300,000.

Also, 5 other organizations
were recognized.




2002 Partnership Award
“Wheelchair Delivery — Love Delivering Network”

Wheelchair donations
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. “Partnership Award”
1ts purpose and goal

Demonstrate possibility of business-nonprofit collaborations.

Promote cross-sector collaboration by appealing its merits
and importance.

For Businesses
— motivator as Good Corporate Citizen

— cultivate pride and sense of satisfaction among employees.
For NPOs

—bigger programs, community contribution, social
recognition

—systemized learning and development, motivational factor
among nonprofits




2002 Partnership Award:

How we evaluate

# of collaboration

.
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35

Award Announcement

Presentation Evaluation

Partnership
Evaluation

On-site evaluation

Assessment based on
“Collaboration
Continuum”

entries




2002 Partnership Award
Criteria and Selection Committee

& Criteria

*  Partnership Evaluation, created by PSC, as well as Meeting the
Collaboration Challenge, by formerly known as the Drucker
Foundation, were utilized.

‘ SeleCtIOIl Commlttee (organizations and titles as of November 2002)
Naosumi Atoda, Professor, Osaka University
Taneo Kato, Secretary general, Asahi Breweries Art & Culture Foundation
Tetsuo Kato, President, Sendai/Miyagi NPO Support Center
Takashi Taketani, Sawayaka Charitable Foundation
Yayoi Tanaka, Japan Bank for International Cooperation
Yasushi Nozaki, Assistant Professor, Nihon Fukushi University
Masayo Kishida, President, Partnership Support Center




Partnership Award Evaluation

First Step: 3 types of partnership
and 5 criteria

I charity

I . A shared
’.cransact.lon goals

IMintegration

E future /
prospect \<

B impact in
communities

C collaboration

D strategic compatibility match




Partnership Award Evaluation

Second Step:
On-Site Evaluation

1. Visit by members of the selection committee.

Both NPOs and businesses conduct self-
assessments.

2. The selection committee members compare
their self-assessment sheets and evaluate them
as a team.

3. The selection committee members give points
on each criterion and write their personal
comments. (20 criteria, each organization
entitled to 80 full points, 160 points for a team.)




Partnership Award Evaluation

Self-Assessment Questionnaire
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2002 Partnership Award Entries

by types of organizatios

4% 2%

O Medical/Welfare

B Environments

O Community Development
O International Relations

B Sports / Culture

8 Childcare

B Education

O Equal opportunities

15%



Japan / USA Symposiums, 2000
Evaluating nonprofits and businesses
—our soclal responsibility —

Funded by the Japan Foundation,
Center for Global Partnership



Why businesses seek nonprof]
iInvolvement

(IBusiness—NPO Matching Research]) |
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-15 -1 -05 0 05 1 1.5

Social Responsibility 1131
To understand the nonprofit sector and sociallneeds NPO 72
To improve corporate image 0.62
To enhance employee|moral %8
To ease community activities /.{0_01
To improve social influence / -0.07
Employee benefits /——651
Prospect of bringing businesses /—0.66
To create employlment orrpt/ﬁ:%ities




-15 -1 -0

~TWhy NPOs seek Corporate
' 0)

iInvolvement J(npo)
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Corporate as a member of community

To pursue mission

To further organizational recognition

To get fundings

To enhance social influence

To motivate corporate employees

/

To improve corporate image

/0.26

To improve nonprofit staff

/0.1 1

Prospect of collaborative projects

If0.03

To attract business leaders to nonprofit boards and/or v

quntec—;rs‘.OO

To fill employment

-0.14




[Social Involvement] oy the number of

employees)

(fBusiness=NPO

atching Researc

Total

| | | |
psavhoe NN o

102

81

35

Less than 50 22.2 578
50 to 99 T 827
100 to 499 626 8 3 155
500 to 999 1.4 7567
More than 1000 503 7%

The number of employees
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No response

(# of employees unclear:15)




[Have you worked wi
NPOs".

As a whole

!
iR
HEE
i

R
et
2o,
S

bt

Ebt
B

R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
Sehb R
R
R
R
R
R
R
R
R
R
R
R
R

o0k

HEREEEREE

i

Sehb R

o0k

¢.¢.¢.¢.¢
SRR
S
SRR
S
SRR
S
SRR
S
e
S
SRR
S
SRR
S
SRR
S
SRR
S
SRR
S
EEnER
i
EEnER
i
EEnER
i
EEnER
i
EEnER
i
EEnER
i
EEnER
SR

SETEEP TR PR
b

SETEEP TR PR
bbbty
SETEEP TR PR
bbbty
bbbty
SETEEP TR PR
bbbty
SETEEP TR PR
bbbty
SETEEP TR PR
bbbty
SETEEP TR PR
bbbty
SETEEP TR PR
bbbty
£

i

SETEEP TR PR
bbbty

bbbty
£

o0k

SETEEP TR PR

i

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

SETEEP TR PR

i

bbbty

o0k

B

Yes, I have.

o
P
L

i

b

i
£

b
b
£
b
£
b
£
b
£
b
£
b

i

e
&
f:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
E
=
it
E:
f::
k:
ik
E
E:
£
2
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
E
e
it
E:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
f::
k:
£

e

i
et
o
i
et
i
e
o
e
o
e
o
e
o
e
£
25
£
£
£
£
£
£
£
£
£
£
£
£
£

T T Ty T TR

B
B b et b
ittt A gasssnnstatintatiistatiist st it ittt At aa e g
ieianaadaatdataadaasaadadastaaaastaadantaadantialantiiadaniie Shbdibdan et itat et aaidataadaataada i
n S
ettt ita et aatataaddasaasaa e taaaa i
y - ket bbbt e
e e s
B T T LA E E L
ettt A A A ! LS
i saxEdadddaaidddadddidddaaiddddadadaidddaaiddrdadddaiddraaiddaiadadaidddiaiid

60 70 80 90 10

Lo

Work in progrg Unclear

(social involvement unclear:2)

Total

1.9 419

2.0 254

1.8 163

0 (%)




T What NPOs look for in
business partners

(&l =)
-15 -10 05 00 05 10 15 20
Personal involvement F_1.62,
Shared goal F 154
Shared value Fﬂ1 40__|
Leadership F 1.34
Planning ability Fi139__ |
Organizational readiness F 125 |
Equal relationship F1.20
Space-goods F1.11
HEDA) Y ERIRTESL F1.04
Financial resource F1.02
Information openness F1.01
RHFRIE - INREEN Fl0.97
Employee involvement _F0.80
Corporate network _F0.56
Size of business _+F0.20
Collaboration experience F-0.49




['What NPOs expect from
busINesses | (NPO/inETy)

(importance)
-1.5 -1 -0.5 0 0.5 1 1.5

Understanding needs of colla+oration |7 1.45

Organizational social understanjiing 7/1 14

Advertisement/PR ﬂ/ 0.99

Active advise on collaboratlion y/()%

Clear business miss|on }/0_65

Information opendss Ii/ 0.49

Management leadership |'_Ib.44




Corporate Social
Responsibility
O Definition

HEMNERICHLTHREL, ME, EEZH. BERMAND
DNEMGHAFICIEZSPYA T, HAHLNEENZLES
PYUAT. EXZERALTIKCE(ERE)

(MDLaw abiding Balance between

(@Respect for Human- <Z> stakeholders
Environment-Community

customers-employees=investors-

@SOCIal morals suppliers—+*communities-

activists= =+




Why Corporate Social Responsibility Is
Important

(1 change in corporate expectation by
stakeholders

(@move to smaller governments
®higher interest among customers
@responsibility for suppliers
Bpressure by investors

®harsh employment market

(Dneed for openness
TCHOERENEHZEZDLIZEEESE)




Business Evaluation 2

o IN—FHR-AIRAMAF

ONegative screening OPositive screening

Cigarettes Employee benefits
Alcohol Environments
Gambling Equal employment
Ammunitions Community
Involvement

Nuclear power
Social ethics




Business Evaluation

¢ CEP(Council on Economic Priorities)

e Environment

o NEEZERDIBZWEFR
o TENTO XD ILIZDREE
® %'1§]I_ftd)ﬁnﬁ

o B DREADFFE

e BEEZXADEA

o BERIFEHRD

o (HblE~DEER)




Partnership

@ What is “partner’?

2 or more people/groups that support each
other to achieve a common goal.

®What is “partnership”?

Process that partners experience to
achieve a common goal

(by Masayo Kishida)




[Partnership
requirements

Q understanding differences, mutual
understanding

2 Share strength and support weakness,
[equal relationship ]

@ mutually agreedl shared responsibility |
@ enjoy and grow together [Enjoyable

relationship ]
(PSC.”Masayo Kishida)




Different Collaboration
[ 3 types of Collaboration/

1. WIN relationship

* » *mainly financial support

2. WIN— WIN relationship

- - -both receive merits

3. WIN- WIN — WIN relationship

- - -shared goal, and its impact in society
(PSC.~Masayo Kishida)




Collaborative Attitude and
Action 10 rules(Business)
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